
Title of the curriculum/curricula: Еconomics, Business Management and Statistics 

Type and level of studies: Undergraduate studies 

Subject title: Corporate Restructuring 

Teachers: Milorad D. Ivanišević, Miroslav M. Todorović 

Subject status: Compulsory 

Number of ECTS: 7 

Prerequisite: 

Subject objective: 

The objective of this subject is providing relevant theoretical and primarily practical knowledge from the field of 

restructuring of enterprises. Understanding of the complex phenomenon of corporate restructuring requires the 

adoption of an adequate basis of the context in which it occurs: different corporate goals, different market and 

sector impacts, different models of corporate governance, different performances, which in conjunction define 

the intensity of need for restructuring, but also the selection of restructuring techniques, methods of 

implementation and the final effects of restructuring. 

Subject outcome: 

The importance of this subject in the education of students is reflected in the detailed explanation of the complex 

problems of financial and strategic management that couldn’t be covered to the necessary extent in the earlier 

studies, but also in developing new students’ skills. Students will be able to: understand the role of managers and 

corporate governance mechanisms in the value creation process and restructuring processes; understand the 

impact of economic, tax and legal circumstances on the selection and outcomes of certain forms of restructuring; 

apply basic procedures for assessment of company value and analyse the impact of various strategic decisions on 

the value of the company; understand the ways of implementing some forms of restructuring; understand the 

value effects and sources of value in transactions of business and financial restructuring and the like. 

Subject content: 

Theoretical classes: Concept and goal of corporation: shareholders’ and stakeholders’ views, Control and 

management of the corporation: control mechanisms and models of corporate governance; Corporate 

performance and value, value-based management; Concept and forms of corporate restructuring; Initiation of 

corporate restructuring; Mergers and acquisitions: concept and history, strategic aspects, motives, evaluation, 

methods of payment and financing, takeover tactics, tactics of defense of acquisition, post - acquisition 

integration, financial effects; Business restructuring aimed to contraction of companies - divestment transactions: 

sell-off, spin-off, split-up, split-off, liquidation; Basic techniques of financial restructuring. 

Exercises: Topics covered during theoretical classes are summarised in one part of the class, then we solve 

different tasks, analyse practical examples, discuss the students' presentations and the like. 

Literature: DePamphilis, D., Mergers, Acquisitions, and Other Restructuring Activities, Fifth Edition, 

Academic Press advanced finance series, 2010. 

Number of active teaching lessons  Other 

lessons Lectures: 60 Practice classes: 30 Other forms of teaching: Study research work: 

Teaching methods 

Ex-cathedra lectures, presentations using multimedia tools and web resources, group and individual tasks’ 

solving, analysis of examples from business (case studies), discussion, individual and group presentations. 

Grading (maximum number of points 100) 
Pre-examination obligations Points Final exam  Points  
Activities during lectures  5 Written exam  
Practice lessons   Oral exam 60 
Colloquium/a  30 ..........  
Semester papers  5   

 


