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Subject objective 

 

The subject aim is to enable students to understand the entrepreneurial process, which begins with 

identifying the idea for new business ventures and its evaluation, and which finishes with the 

establishment of a new company, as well as the process of business management of one such 

company in different phases of its life cycle. 

Subject outcome   

 

Having completed the course Entrepreneurship and small company management students should 

be enabled to understand all relevant questions for establishment and operations of a small 

company. The curriculum of this subject thus tends to unify the integral process starting from the 

creation of a business idea to new company establishment, via managing its operative business, 

growth and development right to the transformation of a small company into a big company and 

leaving the company by its owner while collecting the effects of company ownership. 

Subject content  

Theory lessons  

 

Entrepreneurship; entrepreneurial process; entrepreneur; entry strategies; small company; family 

company; marketing peculiarities of a small company; finance management; business plan; growth and 

development management; strategic management; specific issues of particular fields of small company 

management; exit strategies. 

Literature  

 

Burns, P. (2011), Entrepreneurship and Small Business: Start –up, Growth and Maturity, New 

York, Palgrave Macmillan.  

 
Number of active teaching lessons  Other 

lessons: 0 Lectures: 4 Practice 
classes:2 

Other forms of 
teaching: 0 

Study research work: 0 

Teaching methods 
 
Ex cathedra lessons, class discussions, essay presentation, case study analysis, homework, tests. 
 

Grading (maximum number of points 100) 

Pre-examination obligations Points Final exam  Points  

Activities during lectures  10 Written exam  
 

 

Homework 20 Oral exam 60 

Colloquium/a  10 ..........  

Semester papers     

 


